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 Pompano Beach Investment Program 
$1,060,000 Loan Secured by a 1st Mortgage on 2 prime parcels with over 18,000 square feet of 

office space planned for redevelopment and an operating marina   
Return to Investors: 13% per annum 

 
 
 
 
 
 
 
 
 

 
 

LOAN SUMMARY 
 
  
 
 
 
 
 
 
 

 
 
 
 
 

This information is authorized for use only by a limited number of existing MMG Capital Clients who have been qualified and 
accepted as accredited investors by MMG Capital. Neither the Securities and Exchange Commission nor any state securities 
commission has approved or disapproved of the real estate interests in this property package, or passed upon the adequacy or 
accuracy of this document. 
 
This material does not constitute an offer or a solicitation to purchase securities. An offer can only be made by the private 
placement memorandum. This document is an informational summary and is authorized for use only by accredited investors who 
are existing MMG Capital clients and have been accepted as qualified and accredited investors by MMG Capital by virtue of 
their experience and financial circumstance.  
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Notice to investors 
 
THIS SUMMARY HAS BEEN PREPARED FOR DISTRIBUTION TO A LIMITED NUMBER OF PERSONS 
TO ASSIST THEM IN EVALUATING A PROPOSED INVESTMENT IN THE INVESTMENT PROGRAM.  
BY ACCEPTING THIS SUMMARY, THE RECIPIENT ACKNOWLEDGES AND AGREES THAT: (I) THIS 
SUMMARY CONTAINS CONFIDENTIAL AND PROPRIETARY INFORMATION THAT WILL BE USED 
ONLY FOR PURPOSES OF EVALUATING A POTENTIAL INVESTMENT IN THE INVESTMENT 
PROGRAM; (II) WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, THE RECIPIENT WILL 
NOT REPRODUCE THIS SUMMARY, IN WHOLE OR IN PART, OR DIRECTLY OR INDIRECTLY 
DISCLOSE OR PERMIT ITS AGENTS TO DISCLOSE ANY INFORMATION CONTAINED IN THIS 
SUMMARY WITHOUT THE PRIOR WRITTEN CONSENT OF ITS MANAGER; (III) WITHOUT LIMITING 
THE GENERALITY OF THE FOREGOING, IF THE RECIPIENT DOES NOT WISH TO PURSUE THIS 
MATTER, THEY WILL RETURN THIS SUMMARY TO THE MANAGER AS SOON AS POSSIBLE, 
TOGETHER WITH ANY OTHER MATERIAL RELATING TO THE INVESTMENT PROGRAM THAT THE 
RECIPIENT MAY HAVE RECEIVED FROM THE MANAGER, OR ANY OTHER PARTY. 
 
AN INVESTMENT IN THE INVESTMENT PROGRAM INVOLVES RISKS AND IS NOT A SUITABLE 
INVESTMENT FOIR EVERY POTENTIAL INVESTOR.  THE OFFERING HAS NOT BEEN APPROVED 
OR DISAPPROVED BY THE SECURITIES AND EXCHANGE COMMISSION OR BY ANY STATE 
SECURITIES COMMISSION OR OTHER REGULATORY AUTHORITY, NOR HAVE THE FOREGOING 
AUTHORITIES PASSED UPON OR ENDORSED THIS OFFER OF THE ADEQUACY OR ACCURACY 
OF THIS SUMMARY.  ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE.  NO 
REPRESENTATION OF WARRANTY, EXPRESS OR IMPLIED, IS MADE BY THE MANAGER OR ANY 
OTHER PERSON AS TO THE ACCURACY OR COMPLETENESS OF THE INFORMATION SET 
FORTH HEREIN, AND NOTHING CONTAINED IN THIS SUMMARY IS, OR SHALL BE RELIED UPON 
AS A PROMISE OR REPRESENTATION, WHETHER AS TO THE PAST OR THE FUTURE. 
 
ALL ESTIMATES, PROJECTIONS AND OTHER FORWARD LOOKING STATEMENTS ARE BASED ON 
ASSUMPTIONS THE MANAGER CONSIDERS REASONABLE BUT WHICH MAY NOT PROVE 
ACCURATE.  SUCH FORWARD LOOKING STATEMENTS INVOLVE RISKS AND UNCERTAINTIES 
AND NO REPRESENTATION IS MADE AS TO THEIR ATTAINABILITY AND NOTHING HEREIN SHALL 
BE RELIED UPON AS A PROMISE OR REPRESENTAION AS TO THE FUTURE PERFORMANCE OF 
THE INVESTMENT PROGRAM, OR THE INVESTMENT DESCRIBED IN THIS SUMMARY.  THE 
INVESTMENT PROGRAM AND ITS EXISTING AND PROPOSED ACTIVITIES ARE SUBJECT TO 
VARIOUS RISKS AND UNCERTAINTIES. 
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Executive Summary 
 

Loan Amount: $1,060,000 Gross 

Interest Rate: 15% per annum 

MMG Capital Servicing Fee: 2% servicing fee 

Pass Through Interest to Investors: 13% 

Term: 16 Months 

Investment Collateral:

1 parcel of prime, waterfront property plus an 
adjacent parcel totaling approximately 2.5 acres with 
18,000 square feet of empty office space planned for 

redevelopment and an operating marina 
 

• 1st Mortgage on Property 
• Personal guarantee from high net worth borrower 
• Additional ½ acre to be added during the 

redevelopment process, potentially increasing the 
value of the property by approximately 25% 

• Current loan-to-value ratio is below 10% 
• Property previously sold in 2007 for over $28 

million 
 
Additional collateral of $2 million waterfront property 

in Washington State on Puget Sound 
 

• 2nd Mortgage behind small 1st mortgage of 
approximately $100,000 

Property Value Estimate:
• MAI Appraisal: $10 million (with ½ acre deeded) 
• Tax Assessment Market Value: $8.28 million (as-

is) 

Use of Funds:

 
1. Redevelopment of the site, including acquiring 

deed to additional ½ acre 
2. Pay loan fees and closing costs 
 

Exit Strategy:
1. Refinance into construction loan 
2. Sale of property 
3. Cash infusion from partners 
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The Borrower 
 
The borrower is a developer that has entered into a joint venture with a national life insurance 
company for the purpose of redeveloping or developing their various real estate holdings. The 
developer is a high net worth borrower and will personally guarantee the loan. He has already 
personally contributed approximately $1,000,000 towards the redevelopment of the project. He 
has also agreed to provide additional collateral for the loan from his personal balance sheet as 
outlined in the below. 
 
The actual borrower will be a single-asset entity owned by the developer as required by MMG 
Capital.  
 

 

 

Use of Loan Proceeds 
 
The purpose and uses of proceeds from the MMG Capital loan include: 

Provide Capital for the redevelopment and expansion of the subject property: 
All of the proceeds from the MMG Capital Loan will be utilized to pay for items related 
to the redevelopment of the subject property, including but not limited to: 

 
• Architecture & Engineering Expenses 
• Real Estate Taxes 
• Legal Fees 
• Accounting Fees 
• Franchise Fees 
• Marina Operation Fees 

 

Pay Loan Fees, Interest and Closing Costs 
The remainder of the proceeds from the MMG Capital Loan will be used to pay loan fees, 
costs associated with the new MMG Capital Loan, and to fund an interest reserve.  
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The Subject Property 

Pompano Beach Redevelopment 
 
The 3-acre site, currently separated into two adjacent parcels, includes prime waterfront 
property. It was last sold for over $28,000,000 in 2007 and is currently owned by a large, 
national life insurance company. In a joint venture with a national developer, their plan is to 
redevelop the site to significantly increase its value. The property was appraised in December of 
2010 for $10,000,000 by an MAI appraiser. This appraisal carries the assumption that an 
additional half acre of land separating the two parcels will be vacated and deeded to the 
borrower. This process is already underway and it is believed that there is a very high probability 
of its occurrence at this time. Once complete, the subject property would then be nearly 3 
contiguous acres of waterfront property.  
 
There are currently three buildings on the subject property whose condition range from average 
to fair, but it is not believed that they add any value to the subject property at this time: 
 

1. Three-story, retail building with 18,044 square feet 
2. Two-story, office building with 1,680 square feet 
3. One-story, wood-frame building with 364 square feet 

 
The frontage along the Intercoastal Waterway is improved with a seawall and an operating 
marina with approximately 885 feet of linear dock footage and 24 boat slips.  
 

 
 



Page 7 of 8 
MMG Capital 

Pompano Beach Investment Program 
 

    

Loan Details 

Loan Structure – Staged Funding 
 
The new MMG Capital Loan will have a term of 16 months and will be funded in three separate 
tranches to ensure that acceptable progress is being made on the redevelopment of the site and 
preparation for the funding of a construction loan from another lending institution. The tranches 
will be available to the borrower in the following manner: 
 

1. Tranche 1 - $610,000 
The first tranche will be utilized to pay all closing costs and fees associated with closing the 
MMG Capital Loan. The remaining funds will be used to reimburse the borrower for 
approximately $500,000 in delinquent real estate taxes that were recently paid. 
 
2. Tranche 2 - $450,000 
The second tranche will be funded over the course of several months as the project is being 
redeveloped. Funds will only be disbursed for agreed upon uses as determined in the Loan 
Agreement and will be paid directly to third parties for improvement to the site and to the 
project as a whole.  
 

The first and second tranche represent the entire agreed upon MMG Capital Loan of $1,060,000. 
The borrower will provide the collateral previously outlined for this loan and will be responsible 
for moving the project forward in a timely manner and acquiring the deed to the additional ½ 
acre and adding it to MMG Capital’s collateral package. At this time, the value of the collateral 
will be greatly enhanced.  
 
At the time that the ½ acre is added to the project as additional collateral, the borrower may 
request an additional $500,000. However, MMG Capital is under absolutely no obligation to 
extend these additional funds and can, at its own discretion, deny this request for any reason. It 
has been agreed that should MMG Capital choose not to fund the additional $500,000 to the 
borrower at this time that it will release the 2nd mortgage on the Washington State collateral. 
MMG Capital has agreed to this because the additional ½ acre parcel will be more than adequate 
substitute collateral for the Washington State property. In the event that MMG Capital elects to 
fund the third tranche of $500,000 it would retain all of the collateral.  

 
3. Tranche 3 - $500,000 
The third tranche will be used primarily for cost associated with the MMG Capital Loan 
including paying accrued interest, loan fees, and satisfying any currently due real estate 
taxes. The borrower will not be given any available proceeds from the third tranche and all 
monies will be utilized for costs associated with the loan or costs for advancing the project.  

 
Providing the MMG Capital Loan in this fashion will ensure that at no point during the loan 
process will credit be extended without sufficient collateral present to secure the loan balance.  
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Impound accounts will be set up for the payment of all real estate taxes and insurance for the 
duration of the MMG Capital Loan. Interest will be paid monthly, primarily from an interest 
reserve that will be funded for the borrower. However, MMG Capital has agreed to accrue the 
first 90 days of interest from the time of loan closing should there not be sufficient capital in 
Tranche 1 or 2 to cover an interest reserve. Doing so does not increase the lender’s exposure by a 
significant amount and allows the borrower to allocate all available funds towards vacating the 
additional ½ acre parcel and adding it to the lender’s collateral.  

 
 

Rate and Term 
 
The MMG Capital Loan will carry an interest rate of fifteen (15%) percent and all payments will 
be for interest only. Investors who participate in the Pompano Beach Investment Program will 
receive a thirteen (13%) percent annualized pass-through interest return for the duration of the 
loan, but are unlikely to receive interest payments within the first 90 days of the loan because of 
the agreed upon interest accrual. Any proceeds from the third tranche will first be used to pay all 
accrued interest at the time of its funding. Otherwise, should MMG Capital elect to not fund the 
third tranche, the borrower will then be responsible for making monthly payments. MMG Capital 
LLC will receive two percent (2%) as an annualized fee for servicing the loan. 
 
 
 
 

More Information: 
 
For more information about this investment opportunity, please contact Chris Gleason. 
 
 
Chris Gleason 
Managing Director  |  MMG Capital LLC 
(310) 295.1121 (ext. 301) 
chris.gleason@mmgcap.com 
Web: www.mmginvestors.com 
 


